
 

The Cohort Approach involves identifying groups of children  
or families with similar needs and experiences, and developing new 
or improved wrap-around supports that better meet their needs.

IDENTIFY 
COHORT

COHORT 
ANALYSIS IMPLEMENT

MONITOR & 
EVALUATE

DESIGN SERVICE 
SOLUTION

POPULATION  
ANALYSIS

Children, young people or families are part of a cohort depending on 
their shared vulnerabilities, needs and characteristics. Evidence and data 
is pulled together from a range of sources, including government agencies 
like Family and Community Services, Health, Education and Justice, to 
inform the design of wrap-around support packages.  

The Cohort Approach will primarily focus on cohorts of people who are at 
greatest risk. The aim is to help prevent children and young people from 
entering out of home care (OOHC) where appropriate, and improve life 
outcomes of children and young people already in OOHC.
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Six steps of delivering the Cohort Approach 

Use research, data and 
evidence to build a 

single view of people 
in a target population 

— with complex 
vulnerabilities.

A comprehensive 
data sharing model 
is currently under 

development as part of 
Their Futures Matter.

 

Segment the target 
population into cohorts 

and prioritise where 
earlier intervention will 

have the greatest impact. 
The assessment criteria 

and selection is based on 
four guiding principles 

— expected vulnerability, 
return on investment, 

implementation feasibility, 
and data sufficiency. 

In-depth analysis of 
cohort evidence provides 

a comprehensive 
understanding of: needs 
of children and families 
in cohorts, the group’s 

interaction with existing 
service systems, causes 

of vulnerability and 
pathways to improve life 

outcomes.

Design wrap-around 
cohort packages, 

shaped by evidence 
and the cohort’s 
specific needs. 
Packages to be 

created together 
with individuals, their 

advocates, service 
providers and the 
sector to ensure a 

collaborative approach.

Implement tailored 
packages of support, 
communicate roles 
and responsibilities, 
and embed solutions 
into service delivery. 

Packages will be 
delivered to vulnerable 
children and families 
dependent on each 

cohorts needs.

Evaluate cohorts against 
the NSW Human Services 

Outcome Framework 
to assess if long-term 
outcomes have been 

improved. Where cohort 
outcomes are not being 
achieved, alter process 
and implementation.

 


